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Thank you for joining us for a webinar about the Nebraska Early Childhood Strategic Plan.   This plan was developed by Nebraskans for Nebraskans.  It is based on findings from a comprehensive needs assessment conducted in 2019.  Throughout the needs assessment and strategic planning process, Nebraska built upon past analyses and actively engaged stakeholders across the state with a focus on ensuring that the voices of families and communities shape the work ahead. Learn more at NEearlychildhoodplan.org



Vision
All Nebraska children and their families have 
access to quality early childhood services that 
support children’s healthy development from 
birth through age 8.
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As the vision states, families are the focus of the changes – this work is intended to improve the lives of children from birth to 8 and their families.The services they access range from early care and education, to health care, to social services. (more on that later)The strategic plan has four interrelated goals.  These four goals are intended to create a more integrated early childhood system – and work on any of the goals will impact and inform the other goals.The goals of collaboration and alignment are meant to achieve better quality and access. We’re going to focus our conversation on the destination of quality and access.



The goals of the Strategic 
Plan are designed to change 
early childhood systems 
through ALIGNMENT and 
COLLABORATION so that EACH 
AND EVERY CHILD in 
Nebraska has ACCESS to 
QUALITY early childhood 
services. 

Presenter
Presentation Notes




You work where the vision meets the road…

…in the community with families and early 
childhood professionals.
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Make no mistake, the implementation of the strategic plan is already happening … people in communities across the state are doing the work to reach these goals. Leaders across the state of Nebraska recognize the importance of early childhood and have stepped up to create a coordinated strategy – the strategic plan gives a shared vision and focus for efforts.    As we continue to build the strategic plan, we need to hear from you. This session is primarily about hearing what you have to say. 



ACCESS 
to these early 

childhood 
services is 
essential to 
children’s 
healthy 

development
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The early childhood system includes early childhood care and education services as well as other services that are essential for children’s healthy development, including the full range of health care and social services.  This graphic illustrates the multiple services that families and children may need to access for healthy development. Each of these tabs is like a door – they have to be in place and open for families to access the services they need.  But sometimes, the doors are closed.  They may be closed for some families or the service may not be available in their community. 
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Through the state-wide needs assessment (surveys and focus groups with families), we heard about some of the barriers families are facing.   These barriers close the doors for families. All of these problems are examples of structural barriers in the early childhood system that limit families’ access.  Structural barriers are problems in the system at the state or community level that make it harder for families to get the services they need for their child. 



An important part of 

creating equity for 

all families means 

opening the doors 

that are closed. 
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Creating equity (in part) means changing elements in the system that keep the doors closed.  Creating Equity for all families means opening the doors that are closed so that every family has access to the full range of services needed to support the healthy development of each child. Here, we’re talking about changing structural barriers to opportunity, access, and quality of service.  The burden for change is on the system, not the families.For example, for a family with a child with special needs, a lack of transportation, caregivers who are not trained to understand or meet the specialized needs, or high cost are all factors that limit access, these create inequitable access to quality care for this family’s child.   Additional work toward equity will help ensure that each child receives the individualized, quality care they need within each setting.We have a special workgroup helping us identify strategies to include a more diverse set of voices in the process of developing the strategic plan, and to then get more people with different lived experiences to the planning table. We know we have not heard from many groups; we know voices are missing from what we’ve gathered so far. We need your help.��If you have a voice to share, or you know people that have experienced inequity that might want to participate, please reach out… we want to hear from you.�We will come to you.  Can we join you in your space.  … where people have already gathered… and listen to learn more about how to address the needs?



What keeps families in your 
community from accessing 

the care or services they 
need?

Please share or post in chat. 



Strategies to improve ACCESS include…
• Funding is available to cover full cost 

of quality

• Change eligibility criteria for subsidy

• Simplify enrollment applications

• Expand resource and referral networks

• Address unique barriers faced by families of 
children with disabilities

• Expand access to essential services to families in 
rural areas

Do you think these strategies would help in your 
community?

What are you doing to address barriers to 
access?
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As the strategic plan was developed, stakeholders shared some strategics that could improve access.  We need your feedback on these strategies and especially what strategies have actually worked for you in your community.



QUALITY early care and education is defined in terms of 

what Each Child Experiences and is characterized by positive 

and consistent interactions between the developing child 

and familiar, caring adults – no matter the setting.

Sensitive and responsive interactions
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Often, we think that quality is about the environmental characteristics that would enable a child to thrive: such as the design and cleanliness of the facilities, the curricula,  and teacher training. And, those things are very important and create the conditions where children can experience quality.However, without the connection of the warm, caring adult attending to individual needs where the child feels safe and known, a child may not receive the benefits of the curriculum, the developmentally appropriate space and toys, or the training staff received.
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Again, many families may have closed doors to quality services. 



What keeps families in your 
community from finding 

quality care? 

Please share or post in chat.



Strategies to improve QUALITY include…
• EC professional pathways are 

affordable, accessible, and equitable

• Strengthened quality coaching for the 
workforce

• Enhanced workforce wellbeing

• Expanded capacity to care for children with 
special needs

• Improved communication strategies between 
providers and parents. 

• Safety and design of early childhood facilities

What are you doing to address barriers to 
Quality?

Do you think these strategies would help in your 
community?
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Listed here are some strategies that could improve quality care for children and families.  Have these strategies worked in your communities?  What strategies have worked in your community?
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Thank you so much for engaging with us and sharing your experiences.This is the image we started with – showing how all 4 goals are designed to change the early childhood systems that families use to support healthy development in young children. We focused today on quality and access – and we will continue conversations with stakeholders across the state to identify strategies for collaboration and alignment that will achieve better quality and access. 



Let’s keep the 
conversation going… 
• Learn more at 

NEearlychildhoodplan.org
• Events calendar 

To create more connections or 
host a discussion, contact Sara 
Vetter at 
svetter@nebraska.edu
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Let’s keep the conversation going:Learn more at the Nebraska Early Childhood Strategic Plan website. The plan, other resources, and a video about the whole strategic plan.Please book mark this page!If you scan the QR code right now, you will find the events calendar.  If you would like to connect with us or host a discussion about one of these topics in your community, please contact Sara Vetter (svetter@nebraska.edu)

mailto:svetter@nebraska.edu


THANK YOU!  

A feedback and 
evaluation survey is 
in the chat window.

NEearlychildhoodplan.org 
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Thank you for sharing your ideas and experiences about the work you’re doing in your community to reach these important goals. Please click on the link to the evaluation survey in the chat window.  We look forward to your ongoing partnership.
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